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The  Massachusetts  International  Trade  Council,  Inc.,  (MITC)  is  a  publicly-funded  501  (c)  (3)  corporation  created  by  an  Executive  Order  of 
the  Governor.  The  MITC,  Inc.,  is  also  a  part  of  the  Executive  Office  of  Economic  Affairs. 


"The  next  frontier  for  Massachusetts  business  is  international.  We 
not  only  have  fierce  competition  but  also  rapidly  expanding  mar- 
kets in  the  Pacific  rim  and  the  European  Community.  Working 
together  we  can  help  to  make  this  next  frontier  for  Massachusetts 
business  something  to  cross  and  succeed  at." 

Governor  Michael  S.  Dukakis 

January  27, 1989 
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Massachusetts  has  long  been  recognized  as  a  major  exporting  state, 
but  never  have  Massachusetts  businesses  been  faced  with  such  a 
critical  challenge  as  they  now  confront:  How  to  gain  a  better  share 
of  today's  burgeoning  international  marketplace  while  positioning 
themselves  as  prime  competitors  for  the  global  mega-markets  of 
the  future  ~  markets  that  are  being  shaped  by  events  taking  place 
today. 

Since  1984,  the  Massachusetts  International  Trade  Council  (MITC) 
has  worked  with  hundreds  of  Massachusetts  companies  to  help 
introduce  them  into  the  international  marketplace.  Assistance  has 
been  provided  on  a  variety  of  levels,  from  one-on-one  corporate 
counseling  to  organizing  firms'  participation  in  overseas  trade 
shows.  Other  activities  have  included  coordinating  of  foreign 
buying  missions'  visits  to  Massachusetts,  acting  as  an  export  infor- 
mation clearinghouse  as  well  as  other  services. 

What  follows  is  a  review  of  MITC's  activities  over  the  last  year  to 
help  Massachusetts  companies  address  the  challenges  the  interna- 
tional marketplace  presents.  We  hope  you  find  the  report  informa- 
tive and  we  appreciate  your  interest  in  and  support  of  Massachu- 
setts' international  trade  efforts. 

Sincerely, 


Andrew  C.  Bagley 

Deputy  Secretary 
Mass.  International 
Trade  Council,  Inc. 
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International  Trade  and  Massachusetts 


The  importance  of  international  trade  on  the  Massachusetts  econ- 
omy is  undeniable.  In  terms  of  employment  and  dollar  figure  of 
exports,  Massachusetts  holds  a  leadership  position  among  the  50 
states.  With  over  $7.6  billion  worth  of  products  exported  in  1988, 
figures  place  Massachusetts  9th  out  of  the  50  states  in  dollar 
amount  of  products  exported. 

According  to  US  Department  of  Commerce  figures  for  1986,  Mas- 
sachusetts ranks  second  in  export-related  employment  out  of  the  50 
states  with  5.5%  of  civilian  employment  or  160,900  jobs  related  to 
manufactured  exports.  This  figure  is  an  increase  from  1984  which 
placed  Massachusetts  third  with  145,000  jobs  tied  to  exports. 

Massachusetts  primary  exports  are  non-electric  machinery, 
scientific  instruments,  miscellaneous  manufactured  goods, 
electrical  machinery,  transportation  equipment,  and  chemicals  and 
allied  products. 

1988  Exports  Originating  in  Massachusetts  (manufactured  goods) 


Chemicals  and  Allied  Products  3% 
Transportation  Equipment  6% 


Electric  and  Electronic  Machinery, Equipment  10% 


Other  17% 


I 


Non-Electric  Machinery  47% 
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Ranked  by  FAS  Value 

Source:  U.S.  Department  of  Commerce 


Major  destinations  for  Massachusetts'  top  five  manufactured 
exports  include  Japan,  the  United  Kingdom,  Canada,  West  Ger- 
many, and  The  Netherlands. 

1988  Exports  Originating  in  Massachusetts  by 
Country  of  Destination  for  Top  5  Manufactured  Goods 


Japan 


United  Kingdom 


Canada 


W.Germany 


Netherlands 


□ 
□ 
□ 


Chemicals  and  Allied  Products 

Transportation  Equipment 

Electric  and  Electronic  Machinery 

Scientific  Measuring  and  Controlling  Instru- 
ments.Photo  and  Optical  Goods.Watches  and 
Clocks 


Non-Electric  Machinery 


Ranked  by  FAS  Value 

Source:  U.S.  Department  of  Commerce 


"Export  90's"  Initiative 


On  January  11, 1989,  Governor  Dukakis  announced  "Export  90's",  a 
major  initiative  by  the  Massachusetts  International  Trade  Council 
to  ensure  and  expand  Massachusetts'  position  as  a  leader  in  export 
trade.  "Export  90's",  designed  and  managed  by  the  Massachusetts 
International  Trade  Council  and  the  International  Coordinating 
Council  at  the  direction  of  the  Governor,  was  conceived  in  re- 
sponse to  a  study  by  the  accounting  firm  of  Arthur  Andersen  which 
found  that  despite  Massachusetts'  position  in  the  top  ten  exporting 
states,  67%  of  the  Commonwealth  s  companies  generate  no  reve- 
nue from  export  trade.  The  goal  of  the  "Export  90's"  initiative  is  to 
double  Massachusetts  exports  to  $15  billion  by  1993. 

To  achieve  this  goal  the  Governor,  the  Massachusetts  International 
Trade  Council  and  the  International  Coordinating  Council  defined 
a  strategy  involving  the  public  and  private  sectors  to: 

1)  assess  the  barriers  Massachusetts  companies  face  in  entering  or 
expanding  export  markets; 

2)  identify  and  evaluate  the  current  level  of  resources  and  infor- 
mation available  to  meet  exporters'  needs; 

3)  design  a  better  export  service  delivery  program  based  on  the 
identified  needs. 


From  January  through  July,  1989,  Governor  Dukakis,  Secretary  of 
Economic  Affairs  Grady  Hedgespeth,  and  members  of  the  "Export 
90's"  Advisory  Council  (a  policy  review  panel  of  prominent  busi- 
ness and  public  sector  leaders),  travelled  across  the  state  to  meet 
with  Massachusetts  small  and  mid-sized  business  community.  The 
format  of  these  regional  visits  usually  consisted  of  three  to  four  on- 
site  company  visits  followed  by  a  luncheon  forum  with  the  region's 
business  community  to  discuss  international  trade  issues.  During 
the  seven  "Export  90's"  tours  to  regions  throughout  the  state,  the 
Governor  and  Secretary  Hedgespeth  met  with  over  50  companies 
representing  a  broad  spectrum  of  Massachusetts  products  and 
ingenuity,  including  software,  timber-walled  homes,  bicycle  locks, 
and  specialty  chemicals.  Annual  sales  for  the  companies  visited 
varied  from  $800,000  to  $200  million,  while  percentage  of  annual 
sales  attributed  to  exports  ranged  from  none  to  95%.  Over  800 
businesspeople  participated  in  the  luncheon  forums  to  share  their 
perspectives  on  international  trade. 

A  statewide  conference  held  on  September  15, 1989,  at  the  State 
House  concluded  the  first  phase  of  the  "Export  90's "  initiative. 
The  "Export  90's"  Advisory  Council  presented  the  Governor  with  a 
report  summarizing  the  findings  of  the  meetings  with  the  state's 
business  community  and  outlined  a  series  of  specific  trade  initia- 
tives and  policy  recommendations. 

Once  this  framework  is  in  place  to  help  guide  the  state's  businesses 
wanting  to  export,  Massachusetts  will  have  taken  a  major  step  for- 
ward in  achieving  the  "Export  90's"  goal  of  $15  billion  exports  by 
1993. 
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International  Trade  Services 


Since  its  establishment  in  1984,  the  Massachusetts  International 
Trade  Council  has  served  the  state's  small  business  community  in  a 
focussed  and  business-like  way.  MITC  offers  a  variety  of  services 
geared  to  small  businesses  considering  moving  into  or  expanding 
their  international  markets.  MITC's  range  of  international  trade 
services  are  designed  to  assist  any  company  in  Massachusetts 
interested  in  exporting  and  can  be  categorized  in  the  following 
manner. 


Product  Marketing  Programs 


By  deliberately  structuring  the  first  five  years  of  its  export  promo- 
tion program  to  primarily  focus  on  several  critical  industry  sectors 
in  Massachusetts,  MITC  has  developed  the  international  experi- 
ence and  expertise  needed  by  smaller  business  to  ease  their  entry 
into  overseas  markets. 

Once  a  product  sector  has  been  designated  for  MITC's  marketing 
program,  it  is  then  keyed  to  an  appropriate  overseas  market(s). 
MITC  has  focussed  on  three  broad  product  sectors  for  1989:  Infor- 
mation Technologies  (including  software,  telecommunications,  and 
computers/peripherals),  Medical  (including  biotechnology,  medical 
devices,  and  scientific  laboratory  instruments)  and  Instrumentation 
(including  measuring/controlling  equipment,  testing  instruments, 
and  environmental/pollution  control  equipment).  The  matrix 
below  illustrates  MITC's  product  sectors  and  complementary 
markets.  MITC's  product  marketing  strategies  include  trade  show 
participation,  coordination  of  foreign  trade  missions  traveling  to 
the  state  to  meet  Massachusetts  companies  for  cooperative  ven- 
tures, and  international  distribution  of  product  directories. 


Export  Programs 

Europe 

Germany 

>> 

Scandinavia 

Spain 

.2 

< 

Hong  Kong 

Japan 

Korea 

Phillipines 

Taiwan 

Other 

Canada 

India 

Israel 

USSR 

Information  Technologies 

Software 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Telecommunications 

• 

• 

• 

• 
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Computer/Peripherals 

• 

• 

• 

• 

• 

Medical 

Biotechnology 

• 

Medical  Devices 

• 
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Scientific  Laboratory  Instruments 

• 

• 

Instrumentation 

Measuring/Controlling  Instruments 
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Testing  Instruments 
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• 

• 

• 

• 
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Trade  Show  Services  &  Activities 


An  important  tool  in  MITC's  product  marketing  efforts  is  the 
development  and  management  of  international  trade  shows  and 
trade  missions  designed  to  physically  bring  Massachusetts  vendors 
together  with  potential  trade  partners  in  overseas  markets. 
MITC's  turnkey  approach  of  making  trade  show  participation  as 
simple  and  accessible  as  possible  for  its  target  industries  is  a  model 
that  will  be  expanded  to  service  an  even  broader  spectrum  of 
Massachusetts  companies  looking  to  export  in  the  1990's. 


MITC's  trade  show  services  includes: 

•  Initial  Recruitment  Efforts  (direct  mail,  follow-up  telephone 
interviews,  individual  company  visits) 

•  Individual  Company  Counseling  (company  visits;  pre-Show/ 
Mission  briefings) 

•  Pre-Show/Mission  Identification  and  Qualification  of  Appropri- 
ate Distributors,  Agents,  Buyers,  etc. 

•  Arranging  One-On-One  Meetings  with  Client  Massachusetts 
Firms  and  Qualified  Distributors  During  Show/Mission 

•  Arranging  Other  Meetings  of  Interest  for  Client  Companies 
During  Show/Mission  (consular  briefings,  meetings  with  indus- 
try counterparts,  etc.) 

•  Handling  All  Show  Logistics  (securing  "Massachusetts  Booth*": 
facilitating  travel,  hotel,  sample  product/company  literature 
shipments  abroad  for  Show/Mission) 

•  Coordinating  Pre-Trade  Show/Mission  Promotional/Advertis- 
ing Efforts  Highlighting  "Massachusetts  Booth"  and  Participat- 
ing Client  Companies 

•  Post-Show/Mission  Follow-Up  Regarding  Leads/Sales  Gener- 
ated Through  Show/Mission 

The  technical  assistance,  logistical  organization,  and  counseling  by 
MITC  staff  creates  for  many  client  firms  the  "comfort  level" 
needed  by  smaller  firms  to  take  the  plunge  and  begin  doing  busi- 
ness internationally. 
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MITC  Trade  Shows/Missions  FY  <89 

Over  Fiscal  Year  1989  (July  1988  through  June  1989),  MITC  was 
directly  responsible  for  the  successful  participation  of  over  100 
executives  from  38  Massachusetts  companies  at  key  industry  trade 
shows  and  trade  missions  overseas. 


Show/Mission 


Location 


No.  of  Firms  Taken 


Mass.  Business  Mission 
"BIOFAIR  '88" 
MEDICA 

Mass.  Biotech  Mission 
CeBIT 

"ENPROTECH" 
Mass.  Software  Mission 
"KORINSTRUMENT" 


India  10 

Japan  2 

West  Germany  4 

United  Kingdom  4 

West  Germany  6 

Taiwan  2 

Japan  7 

Korea  3 


TOTAL  FIRMS 


38 


Firms  Represented  Internationally  FY  '89 

In  addition,  MITC  has  represented  close  to  1,000  Massachusetts 
firms  internationally  via  company  product  literature/product  direc- 
tory distribution. 


Show/Mission 


CeBIT 


TECHNOLOGY  '89 
"ENPROTECH" 
"KORINSTRUMENT" 
MEDICA 


Location 


No.  of  Firms 
Represented 


West  Germany  Distributed  Mass. 

Software  Directory  (800 

Mass.  Firms) 
Israel  12 
Taiwan  12 
Korea  10 

West  Germany  Distributed  Mass.  Bio- 
technology/ Medical 
Devices  Directory 
(125  Firms) 


TOTAL  FIRMS 


959  Firms 
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MITC  Trade  Shows/Missions  FY  '90 


Looking  ahead,  MITC's  trade  show  and  mission  calendar  for  FY 
'90  will  include: 

.  •  "SYSTEMS"  Trade  Show,  West  Germany  (October,  1989) 

•  "20th  Annual  Canadian  Computer  Show' ,  Toronto  and  Mon- 
treal (October,  1989) 

•  "US  PRO"  Trade  Show,  Korea  (November,  1989) 

•  MEDICA  Trade  Show,  West  Germany  (November,  1989) 

•  OCEANOLOGY  INTERNATIONAL  '90,  United  Kingdom 

(March,  1990) 

•  CeBIT,  West  Germany  (March,  1990) 

•  Massachusetts  Instrumentation  Mission  to  Taiwan 

(March,  1990) 

•  Massachusetts  Infotech/Biotech  Mission  to  Japan  (April,  (1990) 

•  "INPOCO"  Instruments  Trade  Show,  Korea  (April,  1990) 

•  Massachusetts  Medical  Devices  Mission  to  Europe  (May,  1990) 

Foreign  Trade  Delegations'  Visits  to  Massachusetts 


Another  important  means  for  Massachusetts  businesses  to  make 
contact  with  foreign  trade  partners  is  through  the  periodic  visits  to 
Massachusetts  by  foreign  trade  delegations.  These  contacts  can 
lead  to  direct  sales  by  Massachusetts  companies  to  foreign  clients, 
joint  ventures,  licensing  agreements  or  other  forms  of  commercial 
cooperation. 

Over  the  past  year,  MITC  has  helped  coordinate  visits  to  Massa- 
chusetts by  a  number  of  overseas  trade  delegations,  including: 
Armenian  Trade  Delegation 
Tohoku  (Japan)  Trade/Investment  Mission 
Korean  Embassy  Fact-Finding  Mission 
Singapore  Biotechnology  Mission 
Japanese  Food  Distributors  Mission 
Association  of  Foreign  Trading  Agents  of  Korea  Mission 
Japanese  Technology  Transfer  Institute  Mission 
Indian  Software  Mission 
Israeli  High  Technology  Entrepeneurs  Mission 

MITC  Product  Directories  and  Other  Export  Publications 


Linked  to  MITC's  efforts  to  introduce  individual  companies  to 
international  markets  via  its  outgoing  and  incoming  trade  promo- 
tion activities,  is  MITC's  development  of  a  series  of  Massachusetts 
Product  Directories.  The  Directories  list  individual  companies 
within  a  given  product  sector  and  serve  to  spotlight  a  wide  range  of 
companies  within  a  particular  industry  to  an  international  audi- 
ence. The  Directories  are  distributed  overseas  at  the  MITC's 
"Massachusetts  Booth"  at  various  trade  shows  and  are  also  avail- 
able through  US  Embassies,  Consulates,  and  "multiplier  organiza- 
tions" such  as  banks,  major  accounting  firms,  business  associations, 
etc. 
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MITC's  Product  Directories  include: 

The  Complete  Guide  to  the  Massachusetts  Software  Industry* 
Massachusetts  International  Biotechnology  Directory 
Massachusetts  International  Medical  Devices  Directory 
Massachusetts  International  Environmental  Control  and  Protection 

Companies  Directory 
Massachusetts  International  Precision  Instruments  Directory 
Massachusetts  International  Packaging  Equipment  Directory 

*  Published  in  conjunction  with  the  Massachusetts  Computer 
Software  Council 


Seminar/Briefing  Series 


Augmenting  MITC's  trade  show  and  trade  mission  activities  are  a 
number  of  strategic  briefings  and  trade  opportunity  seminars  held 
during  the  past  year  for  the  Massachusetts  business  community. 
Three  such  events  were  organized  by  the  MITC  this  year: 

•  "German  Banking  Seminar/Opportunities  for  Massachusetts 
Companies  Looking  Towards  1992"  Presentations  by  Five  of 
Germany's  Leading  Banks  (February,  1989) 

•  Biotechnology  Seminar/Trade  Opportunities  with  Japan  and 
Pacific  Rim  Countries  for  Biotechnology  Companies  (February, 
1989) 

•  Presentation  by  Deutsche  Bank-Berlin  on  Trade  Services  for 
Massachusetts  Business  Community  (June,  1989) 


Export  Counseling  and  Other  Assistance 


Other  MITC  activities  over  the  past  year  to  familiarize  the  Massa- 
chusetts business  community  with  international  trade  matters,  in- 
cludes one-on-one  corporate  counseling  as  well  as  participation  in 
public  forums/association  meetings  addressing  international  trade 
issues. 

MITC  has  also  developed  several  Export  Guides  to  provide  helpful 
"how  to"  information  for  Massachusetts  companies  having  specific 
export  questions.  MITC-produced  Export  Guides  include: 

•  Massachusetts  International  Export  Services  Guide  a  listing  of 
public  and  private  export  service  providers  in  Massachusetts, 
such  as  export  trading  companies,  freight  forwarders,  foreign 
consulates,  foreign  banks,  etc. 

•  Massachusetts  International  Export  Guide:  A  Source  Book  for 
In  formation  Technology  Companies  a  resource  work  for  tech- 
nology firms  looking  to  export,  includes  country-by-country  in- 
formation on  international  trade  shows,  intellectual  property 
rights  issues,  legal  matters  of  interest,  etc. 
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Country  By  Country  Trade  Activities 


Canada 


The  following  is  a  country-by-country  review  of  MITC  trade  pro- 
motion activities  for  FY  '89  (July,  1988  through  June,  1989). 


With  the  enactment  of  the  US-Canada  Free  Trade  Agreement  in 
January,  1989,  Canada  has  become  an  even  more  significant  trading 
partner  for  Massachusetts  companies.  MITC  continues  its  partici- 
pation with  the  Tri-Regional  Economic  Cooperation  Committee 
(TRECO  of  the  Joint  Conference  of  Eastern  Canadian  Premiers 
and  New  England  Governors  to  develop  expanded  trade  between 
the  regions. 

David  Peterson,  Premier  of  Ontario  Province,  meets  with  Gov- 
ernor Dukakis  and  MITC  officials  to  discuss  bilateral  trade, 
Boston,  March,  1989. 

•  MITC  co-sponsors  US-Canada  Free  Trade  Agreement  Cana- 
dian Customs  Procedures  Seminar,  World  Trade  Center  Bos- 
ton, April,  1989. 

•  Bridgewater  State  College  sponsors  seminar  and  panel  discus- 
sion on  Free  Trade  Agreement.  MITC  staff  person  participates 
on  panel,  April,  1989. 

•  Prime  Minister  Brian  Mulroney  meets  with  Governor  Dukakis 
and  MITC  officials,  Boston,  May,  1989. 

•  Governor  Dukakis  and  MITC  officials  travel  to  Toronto  to 
further  develop  Massachusetts-Canada  trade  links,  May,  1989. 


The  Federal  Republic  of  Germany 


A  significant  market  for  Massachusetts  products  and  the  location 
of  several  of  the  world's  most  important  international  trade  shows. 
West  Germany  has  been  the  focus  of  a  number  of  MITC  trade 
promotion  activities. 

"MEDICA"  Trade  Show,  Dusseldorf,  November,  1988, 
MITC  arranges  participation  of  four  Massachusetts  medical  de- 
vices firms  to  attend  Europe's  largest  medical  equipment  trade 
show.  MITC-produced  "Massachusetts  Medical  Devices 
Directory",  and  "Massachusetts  Biotechnology  Directorv"industrv 
directories  were  distributed  to  show  attendees. 

MITC  establishes  a  formal  agreement  with  Deutsche  Bank- 
Berlin  to  develop  greater  commercial  contacts  for  Massachu- 
setts businesses  looking  to  the  European  marketplace. 

"German  Banking  Seminar/Opportunities  for  Massachusetts 
Companies  Looking  Towards  1992",  Boston.  February,  1989. 
MITC  co-sponsors  with  International  Coordinating  Council, 
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Palmer  &  Dodge  and  KPMG  Peat  Marwick  a  German  Banking 
Forum  in  Boston.  Five  major  German  Banks  brief  Massachu- 
setts' business  community  on  developing  strategies  for  1992. 

•  CeBIT  Information  Technologies  Trade  Show,  Hannover, 
March,  1989.  MITC  arranged  participation  in  "Massachusetts 
Booth"  of  six  Massachusetts  software  firms  to  attend  the  pre- 
mier international  technology  trade  show.  "The  Complete 
Guide  to  the  Massachusetts  Computer  Software  Industry"  was 
distributed  to  show  attendees. 

•  Deutsche  Bank-Berlin,  one  of  Germany's  largest  banks,  pres- 
ents seminar  co-sponsored  by  MITC  for  Massachusetts  busi- 
nesses interested  in  setting  up  strategic  partnerships  with  Ger- 
man companies.  Boston,  June,  1989. 


India 


With  an  agreement  in  May,  1988  between  the  Government  of  India 
and  MITC  to  establish  a  Massachusetts/India  "Tradeport",  the  first 
steps  have  been  taken  towards  the  creation  of  a  direct  video,  data, 
and  voice  communications  link  between  the  two  regions  and  to 
promote  Massachusetts  services  and  technologies  to  Indian  part- 
ners. 

•  "Massachusetts  Trade  Mission  to  India".  MITC  organizes 
trade  mission  of  10  Massachusetts  companies  to  meet  with  trade 
officials  in  New  Delhi,  Pune,  and  Bombay,  October,  1988. 

•  "Software  India  '88",  Boston,  November,  1988.  MITC  sponsors 
delegation  of  Indian  trade  officials  and  technology  firms  to  brief 
Massachusetts  business  community  on  trade  opportunities. 

•  MITC  presents  interim  report  on  India  Tradeport  study  to 
Indian  Government,  New  Delhi,  March,  1989. 

•  MITC,  in  conjunction  with  Massachusetts  Bureau  for  Systems 
Policy  and  Planning  issues  Request  for  Information  to  identify 
the  potential  services,  service  providers,  and  associated  costs 
for  an  international  teleport/tradeport  located  in  Massachu- 
setts, July,  1989. 


Israel 


Recognizing  the  trade  opportunties  that  exist  in  Israel  for  Massa- 
chusetts companies,  in  1987  the  Massachusetts-Israeli  Exchange 
(MIX)  accord  was  signed  to  encourage  greater  commercial  and 
other  joint  activities  between  Massachusetts  and  Israeli  companies. 

•  Israeli  High  Technology  Entrepreneurs  Mission  to  Massachu- 
setts, April,  1989.  MITC  sponsors  trade  delegation  comprising 
of  12  Israeli  companies  to  meet  with  Massachusetts  firms. 

•  "Technology  '89"  Tel  Aviv,  May,  1989.  MITC  represents  12 
Massachusetts  companies  at  "Massachusetts  Booth"  at  major 
Israeli  trade  show. 
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Japan 


MITC  has  been  involved  in  a  number  of  activities  over  the  last  year 
to  develop  greater  trade  contacts  between  Massachusetts  busi- 
nesses and  Japanese  partners. 

•  "BIOFAIR  '88'*  Tokyo,  October,  1988.  MITC  arranges  partici- 
pation of  two  Massachusetts  biotechnology  firms  at  major 
Japanese  trade  show. 

•  MITC  co-sponsors  with  Massachusetts  Biotechnology  Council  a 
Seminar  on  Biotech  Trade  Opportunties  with  Japan  and  Pacific 
Rim  Countries,  Boston,  February,  1989 . 

•  MITC  coordinates  visit  to  Massachusetts  by  Tohoku- Japan 
Trade  and  Investment  Mission,  February,  1989. 

•  Massachusetts  Software  Mission  to  Japan,  Tokyo,  April,  1989  - 
MITC  organizes  participation  of  seven  Massachusetts  software 
companies  on  trade  mission  to  Japan. 

•  MITC  coordinates  visit  to  Massachusetts  by  Japanese  Food 
Distributors  and  arranges  meeting  with  potential  Massachusetts 
trade  partners,  May,  1989. 

•  MITC  meets  with  representatives  of  Technology  Transfer 
Institute  of  Japan  regarding  joint  trade  opportunities  with 
Massachusetts,  Boston,  May,  1989. 


Korea 


The  Korean  government  has  committed  itself  towards  reducing  its 
trade  imbalance  with  the  United  States  and  is  continuing  to  encour- 
age greater  exports  of  US  goods  into  Korea.  MITC  has  recognized 
that  the  Korean  marketplace  holds  much  potential  for 
Massachusetts  products  and  has  been  active  in  promoting  trade 
opportunities. 


o  "KORINSTRUMENT  "  Trade  Show,  Seoul,  November,  1988. 
MITC  arranges  participation  of  3  Massachusetts  instrumenta- 
tion companies  at  important  Korean  trade  show.  MITC  repre- 
sents an  additional  10  Massachusetts  companies  at  "Massachu- 
setts Booth". 

•  MITC  coordinates  visit  to  Massachusetts  by  Korean  Embassy 
Fact-Finding  Mission,  delegation  of  Korean  trade  and  govern- 
ment officials  exploring  trade  opportunities  with  Massachusetts. 
Boston,  April,  1989. 

•  MITC  co-sponsors  visit  to  Massachusetts  by  Association  of 
Foreign  Trading  Agents  of  Korea,  trade  mission  looking  for 
Massachusetts  vendor  firms,  Boston,  May,  1989. 
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Taiwan 


Taiwan,  like  Korea,  is  taking  steps  to  reduce  its  trade  imbalance 
with  the  United  States  and  is  emerging  as  an  increasingly  important 
trade  partner  for  Massachusetts.  MITC  is  continuing  its  efforts  at 
building  greater  trade  contacts  between  Massachusetts  and  Tai- 
wan. 


"ENPROTECH"  Trade  Show,  Taipei,  March,  1989  -  MITC  ar- 
ranges participation  of  2  Massachusetts  environmental/pollu- 
tion control  firms  at  major  trade  show.  MITC  represents  an 
additional  12  firms  at  "Massachusetts  Booth". 


Other  Initiatives 


Working  Capital  Guarantee  Program 


As  part  of  a  pilot  initiative  sponsored  by  the  Export-Import  Bank 
of  the  United  States,  MITC  has  been  helping  market  to  the  Massa- 
chusetts exporting  community  a  program  that  provides  guarantees 
for  working  capital  loans  to  eligible  companies  wanting  to  do 
business  internationally.  The  "Massachusetts  Export  Partnership", 
administered  by  the  Massachusetts  Industrial  Finance  Agency, 
offers  guarantees  of  up  to  90%  of  principal  for  working  capital 
loans  to  exporters  for  marketing,  manufacturing,  and  purchasing  of 
raw  materials. 


Foreign  Investment 


While  the  majority  of  MITC's  services  are  geared  to  export  promo- 
tion, MITC  does  provide  informtion  and  assistance  to  foreign  in- 
vestment clients  interested  in  establishing  manufacturing  and  other 
forms  of  job-creating  operations  in  Massachusetts. 


Over  the  past  year,  MITC  has  assisted  five  foreign  companies  to 
locate  facilities  in  Massachusetts.  One  client  firm,  KAO  Informa- 
tion Systems,  Inc.,  has  recently  opened  a  facility  in  Plymouth  manu- 
facturing floppy  discs  that  will  employ  up  to  200  by  the  end  of  the 
year. 
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State  Liaison  for  Foreign  Commercial  and  Government  Missions 


As  the  international  trade  office  for  Massachusetts,  MITC  has 
received  many  overseas  business  and  government  delegations  to 
brief  them  on  trade  opportunities  with  Massachusetts.  Over  the 
past  fiscal  year,  MITC  has  sponsored  and  hosted  delegations  from: 

Armenia 

Canada 

England 

Germany 

India 

Ireland 

Israel 

Japan 

Korea 

Italy 

New  Zealand 

Poland 

Scotland 

Spain 

Sweden 

Taiwan 

AT&T  Export  Hotline 


In  June,  as  a  part  of  the  "Export  90's"  initiative  co-managed  by 
MITC  and  the  International  Coordinating  Council,  Governor 
Dukakis  announced  plans  by  AT&T  to  fund  an  "Export  Hotline". 
The  Hotline,  which  should  be  in  operation  by  early  1990,  will  be 
available  to  any  Massachusetts  company  having  an  international 
trade  question. 

Government  Accords 


An  important  tool  MITC  has  utilized  in  the  development  of  greater 
commercial  opportunities  overseas  for  Massachusetts  businesses  is 
through  the  establishment  of  accords  with  foreign  government  and/ 
or  trade  promotion  organizations.  Such  agreements  encourage 
greater  bilateral  trade  by  defining  cooperative  trade  activities  and 
establishing  a  direct  link  to  foreign  trade  officials  through  the 
MITC. 

Accords  the  MITC  has  either  entered  into  or  supported  include: 

Massachusetts-Israel  Exchange  (MIX) 
MITC-Deutsche  Bank-Berlin  Partnership 
MITC-Indian  Department  of  Electronics  Agreement  to  Estab- 
lish Massachusetts/India  Tradeport 

MITC-Indian  Confederation  of  Electronic  Industries  Agree- 
ment 

Massachusetts-Guangdong  Sister  Province  Relationship 
Massachusetts-Hokkaido  Sister  Prefecture  Relationship 

Under  discussion  or  currently  being  negotiated  are  accords  with 
Leningrad,  USSR,  the  Philippines,  the  Republic  of  Korea,  and  the 
Bank  of  East  Asia  in  Hong  Kong. 
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Massachusetts  International  Trade  Council,  Inc.  Publications 


Massachusetts  International  Export  Services  Guide 
Massachusetts  International  Export  Guide:  A  Source  Book 

for  Information  Technology  Companies 
The  Complete  Guide  to  the  Massachusetts  Software  Industry  * 
Massachusetts  International  Biotechnology  Directory 
Massachusetts  International  Medical  Devices  Directory 

*  In  conjunction  with  the  Massachusetts  Computer  Software  Council 
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Michael  S.  Dukakis 
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